
Process evaluation of the scale-up of integrated chronic care 
in Belgium, Slovenia and Cambodia

ü Process evaluation is needed to
keep track of complex interventions
including scale up.

ü The SCUBY project develops a
comprehensive evaluation plan for
adoption and implementation of a
contextualized roadmap to guide
the scale up of integrative care for
hypertension and type 2 diabetes in
Cambodia, Slovenia and Belgium.
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KEY MESSAGE

AIM

To describe the plan for the process and
scale-up evaluation of the SCUBY
project.

Specific goals
ü analyse how the reality of scale-up 

adheres to the developed roadmaps.
ü assess how the differing contexts can 

influence the implementation 
process of the scale-up strategies. 

METHODS

ü A comprehensive frame is developed
to include process, scale-up and
impact evaluation and is embedded in
implementation science theory

ü Mostly qualitative tools – e.g. a
policy dialogue reporting form, a
stakeholder follow-up interview and
survey, project diaries and policy
mapping.

We present a comprehensive
framework to guide the evaluation of
scale up of complex interventions,
which could be applicable and
beneficial to researchers and
policymakers in similar contexts.
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